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Minutes of the 

Annual General Meeting 

held on 

Tuesday 16th February 2021 

on Zoom. 

 

PRESENT:  

 

Rob Bartlett, Philip Benge, Navneet Bhatnagar, Philip Cambray, James Codd, Chris 

Dozell, Bruce Duffett, Ken Duggan, Ian Dummigan, Martin Garrard, Simon Giles, 

John Golding, David Hallé, Liz Halson, Carl Kneale, David Knight, Gordon Lupton, 

Keith Machin, Peter McGeown, The Secretary, Raj Patel, Dave Pollitt, John Reed, 

John Shonk, Jon Simmons, Stephen Theobald, Antonino Trapani, Martin Vlietstra 

& Bob Woodmansee. (Guest: Mark Roche) 

WELCOME 

Rob opened the meeting by wishing everyone a very belated happy New Year and 

thanked everyone for attending. Rob offered profuse apologies for the technical 

problems which had prevented the AGM scheduled for the previous week taking 

place. Rob said that it had been nearly a year since BCOA had had a face-to-face 

Members meeting, much longer than had been anticipated but he hoped that there 

was now light at the end of the long tunnel. Rob guessed that up that 90% of our 

Members will have been jabbed by the proposed start of the season and a full 

season was hoped for but under restrictions. 

Rob went on to say that the Agenda for the 2021 AGM would be similar to that in 

previous years with officer reports, the two lay members needing to be re-voted 

onto the Committee, a decision on annual subscriptions and making any changes 

to the Constitution. Rob said that there would be one big change from previous 

years in that for this AGM we had a guest speaker. Rob introduced Mark Roche, 

the Managing Director of the Berkshire Cricket Foundation Trust. (Mark’s 

presentation was not minuted.) 

The meeting continued. 
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APOLOGIES for ABSENCE: 

Simon Wilkinson and Sue Jones 

MINUTES of the 2020 AGM   

The Minutes of the Annual General Meeting held on 13th January 2020 had 

previously been distributed via the BCOA Website.  

MATTERS ARISING 

 

There were no matters arising and the Minutes were accepted unanimously. 

REPORTS:  

Chairman - Rob Bartlett 

Rob said that last year was obviously like no other and went on to thank the 

Committee who he said had worked as hard if not harder than before. 

Rob reported that Berkshire continued to be a highly respected County and we 

were often called upon by the centre to try new initiatives. Chris Rowley has 

recently been appointed as National Relationship Manager as a link from the centre 

to the Counties to facilitate some of these initiatives and John Golding has been 

heavily involved in this area. Rob said that Raj Patel will be asking for support for 

the newly formed Nepalese cricket league. Seven teams; mostly Ghurkhas playing 

in Reading & Aldershot. We are co-umpiring along with Hampshire ACO. Raj would 

be asking for officials (mainly on a Sunday)  from the beginning of July through to 

late August/early September. 

Rob reported that about half a season of cricket had been possible and that around  

66% of umpires who stood in 2019 stood again in 2020. Membership was down by 

10% which was  completely understandable. The numbers reflected the National 

picture. On-line courses continued and were extremely successful. 6,000 had 

registered nationally for Stage 1; 3,000 for the Basics of Umpiring and 2,000 for the 

Basics of Scoring, 700 of whom had completed the Basics for Scoring course. Stage 

2 had also been finalised online and John Golding, Simon Giles and David Hallé 

had all been signed off to run the course.  

Rob went on to say that Covid did not allow us to have Monthly Meetings but hoped 

that at some time in the not-too-distant future we would be able to get back 

together. The Secretary had instigated Zoom meetings at the back end of 2020, and 

we would continue to use this means of meeting ‘until vaccinations & Boris allowed 

us to meet again!’ 

Finances remained very healthy and Carl Kneale would put forward a proposal 

regarding Annual Subscriptions in his report.  

Rob concluded his report by offering huge congratulations to three BCOA members. 

Sarah Bartlett who was selected to stand on the finals day of the Rachel Heyhoe-

Flint Trophy;  Liz Halson who was ‘in the scorebox’ for the Bob Willis Trophy Final 

and Raj Patel for being selected for the National Panel thus becoming Berkshire’s 
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first umpire on the National Panel for many years. Rob wished everyone and their 

families a ‘safe and vaccinated’ year. 

Vice Chairman & Secretary – Colin Mercer 

Colin reported that BCOA had held its 2020 AGM in January and a Monthly 

Meeting in both February and March. It turned out that that was the last ‘live’ 

BCOA meeting in 2020. The pandemic was already on the march, but little did we 

know that no cricket would be played before July. 

BCOA had continued to stay in touch with its Members via Whos The Umpire and 

Colin had also sent out messages on behalf of other Committee Members and from 

ECBACO. 

It was then decided to go for virtual meetings, the first of which was in November; a 

Q&A meeting with Jonny Singer, the Laws guru from the MCC. Another virtual 

meeting was held in December when Jon Simmons put together one of his excellent 

quizzes. Colin went on to say that these meetings ‘don’t just happen’ and a lot of 

work was put in to get them underway and he thanked Jon for all his hard work on 

the quiz. 

Colin said that nobody knows what the future will hold for Monthly Meetings or for 

cricket in general for that matter and that we would just have to wait and see. 

It is intended that BCOA will continue to hold virtual meetings until live meetings 

were permitted and the Committee would work hard to try to come up with an 

interesting programme.  

To conclude his report, Colin hoped that everyone would continue to keep safe and 

well. 

In addition to his report Colin said that for the few items on which there would 

need to be a vote it would be difficult on Zoom to tally up all the ‘yes’ votes so he 

recommended that anyone who wished to vote against a particular proposal should 

make themselves known otherwise it would be assumed that everyone else would 

be in favour 

Treasurer – Carl Kneale 

Carl presented his report which consisted of an Income/Expenditure statement 

and a Balance Sheet and went on to explain the numbers. Membership was down 

as were ‘live’ training courses. Courses were held on-line for which BCOA do not 

see any money directly as it comes through one of the ACO rebates. Carl reported 

that BCOA also get £4 from Edgbaston for everyone who is registered within 

Berkshire which equated to about £700. Obviously, the costs for Courses & 

Training were down as was room hire as no Monthly Meetings were held after 

March. Due to the season not starting until July, umpire & scorer fees were also 

down.  

Carl reported that the surplus at the end of the year of £1,432 which was down 

from previous years when, of course, there was a lot more going on. Apparently, 

some umpires have not claimed for matches during 2020 and Carl asked that 
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anyone who discovered that they had a claim or two that they had overlooked to get 

in touch and he would sort it. Turning to the Balance Sheet, Carl said that the  

balance of £15,644 at the bank was more than healthy. He proposed that there 

should be no Membership fee for 2021 but only for those who had paid a 

subscription in 2020. However, anyone who did not pay a fee in 2020 would have 

to pay for 2021 if they wished to be a Member of BCOA.  Those who had already 

paid for 2021 (approx. six) would be re-imbursed.  

In answer to questions from the Secretary, Carl confirmed that non-payment of a 

fee for 2021 (because it had been rolled over from 2020) would have no impact on 

insurance for officials as that was covered by the fee paid to ECBACO. Fees would 

still have to be paid to ECBACO for 2021. And Raj confirmed that he had already 

rolled forward the appropriate Member details to WTU.  

Rob made the point that there would be some capital equipment (such as a new 

laptop) to buy so the picture in 2021 would not be as healthy as that of the 

previous year. 

Phillip Cambray congratulated Carl for doing a good job. The Secretary proposed 

that the accounts be accepted and that anyone who had paid their BCOA 

subscription in 2020 would have their subscription waived for 202. The proposal 

was seconded by David Hallé and passed unanimously.  

Scorer’s Officer – Liz Halson 

Liz reported that the year had started well. She had managed to run a Club 

Scorer’s course at Yateley and thanked Carl for his help with that. Only four 

scorers had attended but they were all very enthusiastic and had already reached 

quite a good level of scoring. Liz said that it had been a very interactive and lively 

course.  Two of those who attended were young scorers and Liz said that she had 

hoped to take one of them to Lord’s but that obviously could not happen. The 

young lady in question had continued to score for her Club.   

Liz had looked at running some shrunk-down course for scorers – particularly girls 

and ladies and young scorers and parent helpers. They were going to be largely 

focused on electronic scoring which is a fun way to score and lots of Clubs now 

have electronic scoreboards. Liz aid that was the way to get young people involved 

given that it would involve laptops, iPads, etc. which made it easier to post results. 

Liz was still hoping to do a bit on book scoring during the year as well.  

Rob had previously reported that 2,000 people had signed up to the scorers’ course 

that was run nationally but Liz said that only one of them lived in Berkshire. Liz 

has an end of month meeting with Yolanda Harris and will follow-up on that then.  

Liz had not been required to do any scorer appointments. Matches were mostly 

non-league, so no scorers were required. Liz had been asked to take over the 

scoring at Highclere from Vernon Lewis again. Liz said she was hoping not to have 

a repeat of the non-league cancellations like in 2020. She’d had a meeting with Sue 

Drinkwater to talk through the proposed changes to the development pathway for 

scorers and will be working with the Regional Scorers’ Officer to move that forward. 
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This would bring Level 2 courses online but then there would be a move to bringing 

scorers in and doing more practical exercises. 

Membership Services Officer – Martin Garrard 

Martin said that the County ACO slide was self-explanatory. He went on to say that 

there were 191 fully paid-up Members in 2019 which include four who received free 

membership. The data which Martin showed indicated 191 Members of whom 191 

were umpires and 33 were scorers which didn’t add up and Martin said that he 

didn’t know what Edgbaston was doing to get to those numbers. 

Martin reported that as of 5th November 2020 there were 178 fully paid-up 

Members within Berkshire ACO (not BCOA) which included four free members. Out 

of the 178 Members listed for 2020 there were 187 umpires and 28 scorers which, 

again, doesn’t add up. Martin stressed that the numbers came from Edgbaston. 

With regards to BCOA Membership, Martin reported that numbers stood at 84 

compared with 91 in 2019 which he considered to be fairly good based on a few 

members taking the view that the season was going to be cut short so hadn’t 

renewed their Membership. Martin said it would be reasonable to expect that the 

numbers for 2021 would reflect those from 2020 and might even be up slightly 

should we have a full season. 

Martin reported that most of his time as the Membership Official gets taken up 

with DBS queries. A few people are still finding the system a bit tricky but Martin 

did make the point that the system is only as good as the information supplied by 

members. Mistakes are very easy to make but can quite often take some hours to 

resolve. Martin cited the example where someone’s name on, for example, the 

ECBACO database might differ slightly from that on that person’s DBS form. 

Martin stressed that the DBS form requests that the date of the birth certificate is 

the one to be entered for the DBS and not the person’s actual date of birth which 

might be different.   

In answer to a question from Peter McGeown, Martin confirmed that the 3-year 

DBS certification will renew automatically and that one could not get ECBACO 

Membership for on-field activities without a current DBS. In response to a question 

from Narveet Bhatnagar, Martin confirmed that Raj updates membership details on 

WTU annually provided they are all married up with the ECBACO membership 

details. 

Philip Cambray commented that the DBS renewal notice was sent to him by email 

advising him that he didn’t need to do anything as it would all happen 

automatically. 

Education Officer – Jon Simmons 

Jon reported that one Stage 1 (with 13 attendees) and two Stage 2 (8 and 5 

attendees respectively) courses had been run before the first lockdown in March at 

the new venue of Hurst C.C. (Previously held at Henley C.C.) Jon thanked Martin 

G. for arranging it. Berkshire ACO were one of the first Counties to pilot, at the end 

of 2019, an online Stage 1 course which was then run routinely in 2020. A lot of 
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what was done along with Karen Cassidy and Ian Royle was to pilot the online 

Stage 1 which ‘went pretty big’ in 2019 and 2020. Jon said that in future Stage 1, 

and a lot of Stage 2, courses would be online. So, from our perspective it would 

make the mentoring, on-field development and helping new umpires even more 

important. John Golding, as the County Development Officer, in his mentoring role 

is going to become a lot more important as there will be a lot less face-to-face 

contact with new umpires. 

Jon said the online Stage 2 had been developed and BCOA’s three ‘main’ tutors 

(Jon Simmons, David Hallé and Simon Giles) have all been trained up and signed 

off for Stage 2. Jon made special mention of David and Simon saying that there 

would have been no brains in the organisation otherwise. (Sec’s. note. Nobody was 

of a mind to disagree!) Jon went on to say that an online Stage 2 course had 

already been started.  The first one was on 10th February with four participants and 

a second one on the 11th with six. Apparently, the maximum number of 

participants that can be on an online course is eight so out of a maximum of 

sixteen places available a total of ten were taken up. There was basically a pool of 

around thirty-five to forty potential participants from those who had taken the 

Stage 1 course. They were targeted and from that number ten signed up for the 

online Stage 2 course. Two further people asked to join after the course was 

underway, but Jon said that was not the way things are done! The Stage 2 course 

comprises five sessions, each of about an hour to an hour-and-a half and in 

between each session the participants are required to do an amount of e-learning 

and some homework. This part of the programme is expected to be complete by 

about mid-March.  

Jon reported that we are talking with Mark Roche about the young officials’ 

courses. Contact will be made with Chris Rowley to see what materials he is using 

as he is doing work with the Dynamos and All Stars with the suggestion that young 

officials might do some umpiring amongst those age groups. David Hallé has been 

doing a lot of work in that area. 

Jon mentioned the Nepalese League and that we would be looking to get a couple of 

players from each of the seven or eight teams on a Stage 1 course and one from 

each team on a Stage 2 course and then help to mentor them. As Rob had 

mentioned previously, Jon said that the programme is being run in conjunction 

with Hampshire ACO.   

In conclusion Jon said that the team were looking forward to doing young officials, 

women’s and girls’ courses in the future and to working with Mark Roche and the 

Berkshire Cricket Foundation. 

Simon Giles gave a big thank you to Jon because, to quote Simon, “there’s shed 

loads of work that goes into all this education stuff and he picks up the whole lot of 

it.” Mark Roche said he would put his people in contact with Jon to see how things 

would sit with Chris Rowley’s Young Officials module as there was a definite need 

to work together. 
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Appointments Officer – Raj Patel 

Raj started by saying it was a very civilised meeting as he was hoping for something 

more like a Handworth Parish Council meeting with someone shouting ‘Standing 

Orders’ every two minutes!  Raj went on to say that approximately one-third of the 

umpires chose not to stand in 2020, mainly for Covid-19 reasons which was 

completely understandable. It was thought by Raj that some umpires would not 

stand in 2021, a couple of whom saying they would not make themselves available 

until they had been vaccinated, and there could be more.  Raj said this would have 

to be accepted as health was more important than sport.  

Last season’s Berkshire County fixtures were greatly reduced, and all schools’ 

cricket was cancelled except for two games at Wellington College. Raj said that he 

would usually make several hundred appointments but in the 2020 season had 

done fewer than fifty. In 2021 Raj was expecting a full season of fixtures; had 

already received the Berkshire Girls’ fixtures and the TVCL fixtures were up and 

Raj would be appointing for those in the next couple of weeks. Raj would expect to 

have the Berkshire Boys’ and Seniors fixtures in the next ten days or so and had 

been told to expect fixtures for The Oratory, Reading Blue Coat and some from 

Eton to come through in the next month or so. Wellington had already sent their 

fixture list. 

Raj repeated that he was expecting a full season although some people had some 

doubts but the ECB and the MCC are getting ready to publish their full season’s 

fixture lists which they hadn’t done in 2020. Raj said there was a bit of hope and 

that he knew that the TVCL were intending to extend their season into September if 

there was any delay at the top end of the season. It was expected that some Covid-

19 regulations would be in place albeit slightly relaxed in that hand sanitising after 

six overs might be extended to ten. However, further news on that would be likely 

to appear in about a month and one shouldn’t expect anything to come out the 

Government’s statement scheduled for 22nd February. 

Raj concluded his report by asking that all umpires who wanted to stand in 

2021should update their availability on WTU by the end of February but if anyone 

decided to not stand in 2021, they should inform Raj by private email. 

The Secretary asked if any decisions had yet been made with regards to teas and 

whether that would have any impact on officials’ fees. Raj reported that the TVCL 

had deferred their decision but have said that Clubs do not have to provide teas if 

they don’t want to. Raj said he was aware that some Clubs were intending to 

provide teas for the home team and the visitors could have tea if they paid for it. 

Teas are still seen as part of the game of cricket and some Clubs will definitely 

provide teas. It all comes down to whether the ECB will allow catering at venues. 

Rob added that the TVCL Management Committee had deferred a decision because 

they were expecting a full season under Covid regs. with the implications for teas. A 

decision by the ECB was awaited. Raj said that whilst the issuing of full fixture lists 

suggested that a full season was in prospect it was not known whether there would 

be any pre-season fixtures. 
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(At this point the Secretary suggested a short comfort break which was rejected by 

the Chairman on the basis that John Golding (the last to present a report) said his 

report would take only five to ten minutes. Gasps of astonishment could be heard but 

nevertheless the meeting continued uninterrupted.) 

Performance & Development Officer – John Golding 

John opened by displaying a slide which he repeats every year because he said that  

people are still confused as to what comprises the Development Programme. There 

are three parts to it; Education; this is open to all whether ACO Members or not 

and it is how BCOA gets its funding. Accreditation: this is for those who want it – 

ideally those going on to a League panel – but is not a ticket to any particular level 

of game  and Grading which is evidence of the level of league game in which an 

umpire has stood. With regards to grading, John said that he had to give every 

ACO umpire in Berkshire a grade. The Membership numbers which Martin 

published earlier in the meeting were in the high one-hundreds, but John 

explained that a lot of those did not actually umpire so they have the same grade 

year on year. For the 2020 season John confirmed that there was generally no 

grading neither was an Accreditation scheme operated. 

John referred to the changes in the accreditation system which made 2019 a 

challenging year but nothing prepared us for 2020. As has been reported elsewhere 

it was a very cut-down season which was heavily restricted by the Covid-19 

regulations. In addition, the panel size was reduced as around one-third of the 

panel umpires had decided to not stand in 2020. But John said that there were a 

few new panel members although they had to operate at tier levels which should 

have been above their comfort zone. 

John reported that a couple of BCOA members had been elevated to Premier 

League cricket and they had taken part in genuine Premier games and had done 

enough to achieve a C1 grade. One Member went into the Home Counties and did 

his six games there and they had run a competitive competition. We had also had 

some new Members who had joined us and done some TVCL games so it would 

have been unfair not to have given them a grade once they had done their six 

games. 

On the Accreditation front, John reported that three Accreditations had been 

completed – Matt York with U2A and Sarah Bartlett and Dan Reddyhough with 

U3A. 

John made special mention of other successes. Sarah Bartlett had performed 

extremely well in the new Women’s’ Pathway; had officiated in three of the Rachel 

Heyhoe-Flint Trophy matches alongside a First-Class Colleague and had been 

selected as the fourth official in the televised final. John said that as a County we 

could take a little bit of pride in that. 

Raj Patel had been successfully nominated to join the National Panel for the 2021 

season which, for a minor County, was quite an honour. Raj was one of only two 

successful nominations for 2021, the other one being Geoff Evans who had retired 

from the First-Class panel. (Sec’s. note: John was reminded that Raj had also stood 

in the National Village Knockout Final at Lord’s.) 



9 
 

John then went on to outline the problems that occurred and the opportunities 

that were now available. Covid restrictions had meant that there was uncertainty 

as to the season’s start date and BCOA could not run face-to-face courses or pre-

season workshops to prepare members for the seasons. This situation was obvious 

from observations carried out by John in the TVCL and other local leagues in which 

it was noticed that a few new umpires who, whilst having the knowledge, had a gap 

in their skills as to how to actually manage a match. John put this down to the fact 

that we could not run any pre-season workshops and should not be a reflection on 

the Education team. John had written a paper on the problem which he had 

submitted to the Development Committee at Edgbaston, all of whom didn’t know 

they had such a problem until they read the paper and realised they did have a 

problem!  

So, there is to be a new national programme ready to be introduced for the start of 

2021. This programme would be known as ‘Are You Ready to Call Play?’ and John 

pointed out that this would be a title familiar to many as Berkshire had run 

modules with the same name a few years back.  They would probably be able to 

guess a lot of the content! John said that each County would fund the sessions 

themselves and that scorers had also expressed an interest in joining several of the 

modules. All Counties would run the programme for all new umpires before they 

actually got out onto the field and started umpiring a match. The programme would 

also be useful for umpires coming back into the game after a couple of years away.  

Within the programme is a signalling exercise which Berkshire had used before. 

Counties are free to use it although they can devise their own. In any event a 

signalling exercise is important, and Counties could work with scorers on that part 

also. John said that a lot of hard work had gone into the programme and was 

hopeful that it could be run before the start of the season. It had been designed so 

that it could be run at a cricket ground on an evening or afternoon and doesn’t 

have to be run in a classroom. 

John finished his report by giving a huge vote of thanks to his two sidekicks, Roy 

Kinner and Mick Southerton. Their contributions had been significant in the 

amount of work, expertise and time they had put into the programme.  

(Sec’s. note: John’s report was timed at 9mins 55 seconds which is excellent …….. 

for John! No wait! There’s more!)   

Webmaster – John Golding 

John reported that in 2020, BCOA had housed the CPD Modules produced by the 

South-Central Region. This had resulted in the number of ‘hits’ on our website 

from a few hundred per annum to several thousand and this will increase 

significantly as the modules are referenced from the AYRTCP programme. 

John reminded everyone that they should have noticed the changes to the website 

relating to the modules as the Secretary had sent out emails via WTU highlighting 

them. All the bite-size modules had been put on the website as a library. John told 

the meeting that we had bought some more Dropbox space and as a result all the 

South-Central modules, including AYRTCP, are in there.  
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In addition, John referred to the email addresses which are used and which have to 

be administered and the workload to keep everything up to date is not 

inconsiderable. As John had mentioned at previous AGMs, the website design 

software has not been manufactured for the past twenty-four months so we are on 

borrowed time with regards to support and the software may not be compatible 

with future operating systems. Also, the website is not mobile device friendly.  

With regards to revamping the website, Rob asked if the work could be outsourced. 

John responded by saying that the possibility of outsourcing could be looked at but 

the last time that was done it was going to be quite expensive. Nonetheless, at 

Rob’s request, John is to look into it. Moreover, John said he was looking for 

someone to take over the webmaster role in the forthcoming twelve months. 

(Sec’s. note. That was a further 4mins 16 seconds making a total of 14mins 11 

seconds for John’s two reports which is fairly good, but it has set the benchmark for 

next year!) 

Election of Officers 

The only Committee positions that became vacant at the 2021 AGM were those of 

the two Lay Members who were both on a one-year rotation whereas the other 

Committee Members were on a three-year rotation and the position of none of them 

expired at the 2021 AGM. David Hallé and Simon Giles had been in post for the 

past year and they were both nominated by the Committee for the coming year. The 

nomination was seconded by Philip Cambray. There were no other nominations 

and David and Simon were duly elected. 

Any Other Business 

The Secretary announced that twenty-eight Members attended the ‘live’ AGM in 

January 2020 and twenty-nine had joined the 2021 ‘Zoom’ AGM. 

Philip Cambray said thank you to the Committee for all the hard work they put in 

on behalf of the Membership. 

The meeting closed at 21:33 


